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Outputs





Inputs





Outcomes – Impact








Who we Reach!





# of customers


# of participants











What we Do!





Workshops


Publications


Field days


Demonstrations


Media efforts








 





What we invest!





Time


Money


Partners


Equipment


Facilities








Long Term!





Change in situation:


Social 


Economic


Environmental


Conditions











Guiding Questions: How has the program made the lives of participants better? What individual or community situation or condition changed or improved because of the behavior or practices adopted?





Medium Term!





Change in:


Behavior


Practices


Policies


Procedures











Guiding Questions:


What are people doing different as a result of their involvement in this program? What do you expect participants to use the knowledge or lessons gained from the program to do?





Short Term!





Change in:


Knowledge


Opinions


Skills


Attitude 


Awareness


 








Guiding Questions: 


What immediate lessons or skills did participants gain from the program? What attitudes or opinions changed because of their participation in the program?





Situation


     What are the current conditions and why is this an issue?





Assumptions


Is the climate stable, will conditions remain the same, will clientele have the time and resources to participate, will we have the time and resources?  What are we assuming that we can count on?








External Factors


External factors include time, weather, political environmental, and economic factors that are beyond the control of program stakeholders (e.g., program staff and participants). What issues can influence involvement, participation, and outcomes of this program?








